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Abstract — This paper developed the application is a beneficial application for the employees working under it. The activities
monitoring system is used to maintain the multiple levels that takes place in the development of the project and it also deals with
time used in the development of the project.

Activities Monitoring System ensures that the project which is being developed within the organization does not go over the
estimated budget and the project is completed within the estimated time. Results in Activities Monitoring System are given as
reports. This result gives a bright image of the time used at different stages of the project. If any faults are encountered then the
faults can be overcome by examining the results provided by the software for utilizing time and take suitable arrangements. Data of
a new project in Activities Monitoring System is entered by the project manager, on the basis of the information of the project the
employees are assigned with activities by the project manager who are working under him. The project manager is responsible for
registering the client, employee, project, modules and time details. Based on the clients request the project manager assigns the
work to the employees.

The employees who are assigned with respective work by the project manager provide a report of the status of the
project to the project manager.
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I INTRODUCTION

The application developed in this paper deals with the various aspects of development of project and deals with
significance for utilized time in project analysis, design, testing and verification.

Development of projects under this application range from one-person project to multiple person projects which involves
multi-year efforts costing. The goal of Activities monitoring system (AMS) is to avoid projects from late arrival and also
to avoid the project from going not more than the estimated budget.

Activities monitoring System (AMS) application provides the management a bright image of various project’s usage time
i.e. the time which is used and the time which is not used. Each activity, it is of no importance how small or big, needs
use of the raw material called time. Other resources may have replacements but there are no replacements for time. Since
the time is one of the most valuable of resource. The faults can be overcome by examining the results provided by the
software for utilizing time and take suitable arrangements.

1. PROPOSED SYSTEM

The developed application in this paper will altogether keep the information at a single place and relies on the login
requirements that have to be utilized. It enables us to go through the details of multiple stages of the system and various
modules altogether makes up this system. The time sheet is taken as input in Activities Monitoring System. The input
may not be in standard format which differs from one project to another.

Advantages of proposed system:

For the concerned data it has a control over illegal access.

The database can be managed very efficiently.

The data can be tracked in a reliable manner.

Errors can be kept track of and rectified successfully.

The reports can be generated easily and fast.

VVVYY

. SYSTEM DESIGN

The project manager can access the activities monitoring interface to add client registration, project registration,
team registration and he also adds employee details, module details & time details. The project manager views the
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final report of the activities that has taken place in the company. The project leader views the details added by the
project manager and assigns work to the team leader. The team leader works on the work assigned by the project
leader and assigns work to the programmer and gives the final report of the status of the project to the project
manager. The figure 1 shows the main components in the application developed for monitoring the activities of the
project in an organization.

Project Manager| Project Leader Team Leader Programmer
- - - &
Activities Monitoring Interface
Cli-ef:'xt \ M"".’""’ work assizn Show work

Registration 1 Details
- [ '
Project Team .
Registration Creation Heparh
Y 'y i
Iem.n . Work Assign Show work
Registation
i -
Employee e
Details Show Work
Module
Details
L
Time Details
-
Work Assign

Figure 1. Block Diagram of the AMS application

Project manager will login into the activities monitoring system, where the he can add the project details as per the
request from the client. He also assigns details of the group which works on the project. He registers the details of
the client. The project details the details of the final report of the status of the project.

The employees who are assigned by the project manager have the ability to login into the system. The employee can
access the timesheet and the report of the project.

V. RESULTS & DISCUSSION
Login page as shown in the figure 2 allows the project manager, team leader, project leader and programmer to login
into the system.

[ localhost:3030/Projecth

€ > C |® localho:

- x

| o

Thu May 25 11:26:16 IST 2017
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LOGIN

BETEN  ProjectManager ¥
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Figure 2. Login Page for Users

Client registration as shown in the figure 3 is accessed by project manager to register the client.

[#] localhost:3030/Projecth. X

&« C | @ localhost:3030/P

rojectMonitoringSystem/HeadFrame.htm
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Client RegiStration
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Figure 3. Client Registration Page

Project registration as shown in the figure 4 is accessed by project manager to register a project.

[ Iocalhost:3030/Projecthl. X

& C' | @ localhost:303C

*  Client Registration
*  ProjectRegistration
»  Teams Creation

*  Employees Details
*  Module Details

*  Time Details

*  Work Assign Form

*  Reports

\

ringSystem/HeadFrame.htm
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Project Registration

Date:25/5/2017
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Figure 4. Project Registration

The project manager creates a team by assigning a team to a particular project as shown in the figure 5.

[ Iecalhost:3030/Projecthv. X

& C | @ localhost:3030

. Client Registration
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Figure 5 Team Registration
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The project manager registers a employee and assigns role to him as shown in the figure 6.

localhost:3030/Projecth. X - hd

& C' | @ localhost:3030/ProjectMonitoringSystem/HeadFrame.htm b ¢

Project Management Software Logout ]

- - Employee Registration
*  Client Registration Date:25/5/2017

*  ProjectRegistration

EmployID :
+ Teams Creation ProjectID : M
EmployName:|
*  Emplovees Details ToamiD 1 =
«  Module Details Role :|| Programmer ¥
Submit || Reset

+  Time Details

*  Work Assign Form

*  Reports

Figure 6. Employee Registration

The project manager registers a module and assigns the module to a particular team as shown in the figure 7.

localhest:3030/Projecthl X - b4
& C | @ localhost:303 ectMonitoringSystem/HeadFrame.htm L g
ACTIVITIES MONITORING SYSTEM Logout ]
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+  Time Details ModulPlatForm:|(| Java ¥

s Work Assign Form Patient registration
\ModuleDescription:,
*  Reports

Submit || Reset

Figure 7. Module registration

The Time details of the projects can be retrieved from the project manager which shows the start and end time of the
project assigned to the employee as in the figure 8.

localhost:3030/Projecth. X - ®
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rojectMonitoringSystem/HeadFrame.htm hd
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Figure 8 Time Details of the Project
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The report manager module allows the project manager to get the detailed report on client, project, and work assignment
sheet. The figure 9 gives the details of the client report that can be generated with the help of the report manager.

[ locainost3030/Projecth! X - o X
& C @ locathost t t | w

Thu May 25 11:48:39 IST 2017

ClientID: CID_1
ClientName: Hemanth
[EnterClientDs| 7] Ph No: 8951303719
Show Mail_Id: hemanth859@gmail.com
RequiredFlatform: JAVASOL
Project_Id: PID 1

Figure 9 Client Report
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